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Senate Energy Saving Program 2023

• Senate Properties
• How did we do the program?
• Results?
• Experiences?
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Senate Group 

Central government property 
specialist and facilities partner 
who is also responsible for 
the development and sale of 
government properties.

Many clients: government 
authorities

Shared services and 
processes

Synergies and cost 
benefits are 

achieved through 
shared 

administrative 
services and 

processes across 
the group. 

Strategic partner of the Finnish 
Defence Administration in 
premises matters and 
associated services in all 
security situations.

One main cilient: Finnish 
Defence Forces 



4

Senate Group in figures 2022

Buildings

8 600
Premises

5 900 000 m2
Total turnover

861 M €
Investments

489 M €

Customers 

100 000
Use of energy

1243 GWh 
Premises user satisfaction

76 %
Group employees

1 270
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Average 
consumption 
200 kWh/m2



Energy Saving Program - our goals 
to help Finland get through the challenging winter on the energy markets 
and to curb the sharp rise in energy costs:

To reduce energy consumption by 50,000–75,000 MWh 
(equates to the annual consumption of around 10,000 two-room 
apartments) 

To save as much as €10m in government energy costs 

In addition, the aim is to identify and implement solutions involving 
demand-side management to quickly reduce electricity consumption or shift 
it to another time.
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to help Finland get through the challenging winter on the energy markets 
and to curb the sharp rise in energy costs:

1. To reduce energy consumption by 50,000–75,000 MWh (-5%)

2. To save as much as €10M in government energy costs 

In addition, the aim is to identify and implement solutions involving demand-
side management to quickly reduce electricity consumption or shift it to 
another time.



Quick energy saving 
measures

Customer 
engagement

Demand-side 
management

New energy saving 
solutions
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Pillars of the Energy Saving Programme



What we have achieved

Year-end situation

• Energy savings of around 73 000 MWh at year end, which translates into cost 
savings of around €6M

• Measures implemented in more than 1000 buildings and most of the 
technical measures completed  

• Conclusion of reported measurements:
• 70 % of savings: ventilation 
• 25 % of savings: indoor temperature

• Customer feedback positive and customer survey generated almost 10000 
energy saving ideas
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Quick energy saving measures
Saving measures related to building services engineering systems 
implemented by property management:

• We check the settings and performance of HVAC-systems

• We lowered the temperature in offices within the limits of the 
Finnish Society of Indoor Air Quality and Climate (no less than 
20,5 C) 

• We check ventilation, lighting, and electrical appliance operating 
times and the real use of building and unoccupied areas

• Air condition units operating at lower stage during very cold (< 
-15 C) outside temperate

• The measures do not compromise safety or indoor air quality in 
the premises
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Customer engagement 
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• We work with customers to implement site-specific 
measures, including changes in the use of different 
spaces and checks on lighting needs 

• We collected customers’ own energy saving ideas:
• As part of customer satisfaction surveys and on 

our website at www.senaatti.fi/en/energy-
saving-programme/

• Site-specifically via QR codes and TUVE Huto
straight to the property management system

During 2023 there was no big difference in 
customers feedback to indoor climate

http://www.senaatti.fi/en/energy-saving-programme/
http://www.senaatti.fi/en/energy-saving-programme/


Internal communications
• Decision in the management teams & keeping it 

on agenda on regular basis 

• Info clinics for the property manages & customer 
manages  instructions for informing customers 
personally

• Internal news & video when launching, keeping it 
on agenda by reporting the actions & success  

• Home page on the intranet: always all the newest 
materials, instructions, etc,

• Internal competition for finding new energy 
saving ideas: 3 main prizes, 15 smaller prizes 

• Rewarding for the good results (in addition to 
yearly bonus)
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Home page on the intranet



Demand-side management
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• The goal is to prevent a shortage of 
electricity.

• We explore possibilities to increasingly 
shift electricity consumption away from 
peak hours
• Use of building automation  
• Backup power solutions, if necessary



New energy saving solutions
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• We are going to start a new energy audits 
programme 2024-2027 

• More energy efficiency solutions 
• Heatpumps and solar power systems 
• Building automation improvements 
• Better electricity use control 24/7 
• Testing the “Smart Readiness Indicator” (SRI) as 

an instrument for rating the smart readiness of 
buildings

• Co-operation with energy suppliers
• Testing the use of large reserve batteries for 

electricity use optimisation and storage



Reporting the measurements monthly in every building
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 List of measurements to report
 Calculations of savings achieved

 Monthly reporting 



What did we learn?

Firs of all: 
There was still many ways to make the energy use more efficient!!

What is needed:
• Goals for savings and also indoor air quality and temperatures 
• Focus to the main energy use
• Maintenance instructions and help
• Information and co-operation with customers
• Continuing reporting of actions and savings
• Very much work at buildings!
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Thank you!
tapio.jalo@senaatti.fi

mailto:Sanna.jaaskelainen@senaatti.fi
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